BOOST ING WORKING
PRODUCT IVATY
AT WORKPLACE:

TRHE" JAPANESE EXPERIENCE

Date: September 14, 2019 | 8.30 am to 12.00 pm | Hotel/Restaurant | Deadline: Septemebr 12, 2019

I YOU’RE INVTIED I KEYNOTE SPEAKER

63,700,000 results. That’s what you get when you search

Mr. Khim Phon

“How to boost productivity in the workplace”. And not for

. . : o - Chief Executive Officer, NTC G
nothing — improving productivity is a key challenge that (1 EXECUE e roup

. . . - Alumnus of The Association for Overseas
keeps business leaders at all levels up at night. Increasing

. . . . Technical Cooperation and Sustainable
-he productivity of your businesses is a central pillar of P

Partnerships [AOTS] from Japan
SuUccess.

- Associate Trainer at CAMFEBA

I TARGET PARTICIPAN Specialization: Business Management, Accounting Management

System, School Development Planning, Effective Budgeting Skill,

o Head of HR, Assistant HR Accounting Principles and Financial Management.
e HR Officer

* Supervisor | TRAINING FEE

e Training and development manager

°

Employee Engagement Consultant

e Member: USD30 net/person

I LEARNING OUTCOMES e Non-member: USD40 net/person

Included refreshment and learning materials
Understand the HRM system in the past 100 years till now Note: Fee excluded any taxes.

Compare the two different HRMs
How community developed by 5S

Analyze some critical questions as key for productivity I INFOR & RSVP
SCOPE OF TALK

> Assest of Japanese Society

> Changes and Challenges

» HRM in the Past 100 Years

> Pay for Capability vs. Pay for Performance
» Productivity Movement

» How to Calculate Productivity

» Tools for Increasing Productivity

» Community Development by 5S Framework

BeOSTING WORKING PRODUGTINTY AV WORKPLAGE: THNE JAPANESE GHPERICNEGE

e Mr. Keo Chhorthong
e Email: training_manager@camfeba.com
e Tel: 012 634077




